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  CASE BASED QUESTIONS  

 

1. Saurabh is working in an MNC. He has created an atmosphere of proper 

controlling in his department. In order to do so he keeps himself aware about any 

dishonest behavior and takes a stern action immediately. Recently he has installed 

CCTV cameras to keep vigil on the employees. 

 

1. In the above case which importance of controlling has been implemented by 

Saurabh? 

2. Name one more importance of controlling other than the above 

highlighted. 

3. Can you suggest one more way by which Saurabh could have 

implemented controlling? 

 

2. Savita has been assigned the job of quantity controller. She knows this is a tough 

job but she also realised the importance of it. Her daily routine is to send alarm to 

the manufacturing department about the deviations in the number of units produced 

so that the target of the day could be achieved. This helps the whole department to 

focus towards its main plan of action. However, one day she realised that the 

number of units which are to be produced is 500 which is very high and creates 

chaos at the shop floor. She discusses it with the management and the target is 

reduced to 450. This has helped the manufacturing department in maintaining 

quality of the work done. There are 10 workers at the shop floor where Savita does 

inspection. She divided the task into 45 units for each worker so that by the end of 

the day the target of the department is completed. 

 

1. Which benefits of controlling have been highlighted in the above case? 

2. Name one department where controlling should be applied in proper 

coordination 

with the manufacturing department for proper quality control of the 

manufactured products 
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3. Adarsh is trying to reduce wastage of resources in his company. He is trying to 

do it in the best possible manner. He has set standards for performance of 

different types of activities and is doing his level best to perform according to 

these set standards to minimise wastage of resources. Things are not going to be 

over for him as he will have to look into other aspects too. He has set up a good 

monitoring system which helps him know how to employees ate performing 

according to set standards as when the employees meet these standards they will 

be given incentives. He is hoping to pull out a good performance from his team 

this year. 

 
1. Which function of management has been referred to in the above case? 

2. Which benefits of this function of management have been highlighted in the 

above case? 

 

4. Identify the step of controlling process applicable in the following cases: 

 

Esha is keenly observing the quantity of capsules produced in a pharmaceutical 

company. She realised that there is no need for any action to be taken as the deviations 

are within the acceptable limits. A day later when she comes to work she finds the 

situation opposite to that of the previous day. This time the deviation was beyond the 

acceptable range and needed immediate action. She called her subordinates and told 

them that this should not happen again. 

 

1. Mahesh who is the owner of a company has decided to focus only on a few 

activities of his business. He considers that the rest of all activities are not 

critical to the performance of his company. One such area he finds is of 

labour. The labour cost recently went up by 4% sending signals of coming 

danger. Now he will put his efforts to control this variation by arranging 

labour at a cheaper rate. 

2. In a company a manager is trying to find out the deviation between the 

actual number of fans produced and the desired number. He already knows 

about the standard as the company has assigned him a definite quantity of 

fans to be produced. 

3. Manoj Khanna a senior experience manager is concerned about the 2% rise in 

the raw materials. However, he knows that this is an acceptable range. He 

tells his staff that if this rise goes beyond 2% it should be brought into the 

notice of management. Then he sets a limit of 5% when the management 

should give it the priority over other activities. 

4. Virendra wants to ran his company in a different manner. He wants to set 

standards to be achieved in both qualitative as well as quantitative terms. He 

wants to judge the motivation, skill levels and satisfaction of the employees. 

Ail these things will require qualitative standards. On the other hand the 

company will have to set quantitative standards for the number of units 

produced. 
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5. Some employees have been assigned the job of judging the output of 

production in a neutral and reliable way. They are applying different 

techniques for achieving this aim. Some of these are personal observation, 

sample checking, etc. They are also keeping the units of measurement 

same to that of the units of set standards. 

 

5. If you want to control everything you may end up controlling nothing. Identify the 

concept and explain. 


